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Who we are:
· Since 2005, The Constellation has grown as a global movement of communities and practitioners from over 96 countries. 
· Members share a common inspiration: The capacity of communities to envision, assess, and take action using their strengths. 
· The Constellation has formally worked with governments, UN agencies and NGOs in 65 countries to facilitate locally-driven action and to build ‘life competence’ in over 3,000 communities. 
· We develop and nurture the capacity to facilitate communal discussion, reflection, learning and action. 
· External evaluations (UNAIDS, WHO, UNICEF, Red Cross etc.) demonstrate sustainable impact on the lives of both community members as well as development actors. 
· The approach requires that we drop the stance of the external expert that analyses a problem and proposes a solution.
· Instead we appreciate strengths and learn from communities so that people can take action based on those strengths.
· We also work with the development actors and nurture their strengths, attitudes and learning.
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Our partners:
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What makes our approach different?
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Applying Community Life Competence to Agricultural Research:
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Towards Competent AAS-dependent Communities in Bangladesh, Cambodia, Solomon Islands, Zambia and the Philippines  
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Since 2012, the Constellation has been working in partnership with CGIAR for the promotion of effective community engagement in Aquatic Agricultural Systems. 
Why? CGIAR wanted to do research differently. They recognised that community ‘buy-in’ is not enough. For impactful research, the community must be the key players. They have the capacity to participate











as co-researchers, learning through action and reflection. 
The Constellation’s approach, Community Life Competence, has been adapted and applied by hundreds of newly trained facilitators in fishing and farming villages across 5 countries.  In 2014, the process will continue to spread.
The result? Impactful, community-led agricultural research.
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A Learning Cycle

Communities go through a natural and simple learning cycle that continuously fosters local ownership and lets the community addresses its concerns in an organized way.
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DO WE RECOGNIZE THAT WE CAN TAKE ACTION?

DO WE LEARN AND SHARE?


1. Who are we? 


Applications

The approach has been applied to:

1. Communities: fishermen, farmers, sex workers, truck drivers, IDUs, PLHIV, UN teams, governments, MSM, youth, transgender people, NGOs, faith-based organizations, business coalitions, corporations etc.

2. Issues: Aquatic Agricultural Systems, Livelihoods, Food Security, HIV, malaria, WASH, mobility, reproductive health, reconciliation, migration, diabetes, gender, domestic violence, climate change, addiction etc.


A Way of Working 
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A Way of Thinking


	From expert…
	
	….to facilitator

	We believe in our own expertise
	[image: becomes]
	We believe in people's strength to respond

	We respond to needs
	[image: becomes]
	We reveal strengths

	You have problems. We have solutions.
	[image: becomes]
	Together, we find solutions

	We mobilize expertise
	[image: becomes]
	We connect you with others

	We instruct and we advise
	[image: becomes]
	We learn and we share



Visit our website – www.communitylifecompetence.org | Join our community – http://aidscompetence.ning.com 
Twitter - @TheConstellati1
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Active appreciation and building on local strengths drives 

and sustains local action. 

Communities go through a set of simple and flexible steps 

that do not require literacy or a previous knowledge base. 

Thematic issues are only an entry point to build generic 

competence that can be applied to other issues.

Programs include a dedicated learning process for the 

involved actors to drive innovation and sustainability. 

Programs establish support, transfer and learning systems at 

every level to achieve cost

-

effective scaling out. 

Constellation coaches in 24 countries combine local 

understanding with the experience of a global network. 
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Active appreciation and building on local strengths drives 

and sustains local action. 

Communities go through a set of simple and flexible steps 

that do not require literacy or a previous knowledge base. 

Thematic issues are only an entry point to build generic 

competence that can be applied to other issues.

Programs include a dedicated learning process for the 

involved actors to drive innovation and sustainability. 

Programs establish support, transfer and learning systems at 

every level to achieve cost

-

effective scaling out. 

Constellation coaches in 24 countries combine local 

understanding with the experience of a global network. 
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2. Where do we want
to be?

DREAM BUILDING

6. Where did we get to?
What did we learn?
IMEASURE AND LEARN

3. Where are we now?
SELF-ASSESSMENT

4. What are we
going to do?

ACTION PLANNING

5. Just do it!
ACTION
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together, we're striving for
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